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Abstract:

— This study aimed to identify the effect of transformational leadership on the
entrepreneurial orientation of Thabet Brothers Group of Industrial Companies in
Yemen. To achieve the objectives of the study, a descriptively analytic methodology
was used where a questionnaire was used as a research tool for collecting data. 160
questionnaire copies were distributed to middle and executive administrative
leaderships. Only 155 copies returned of which 149 copies were valid for analysis. A
number of statistical techniques were used within the SPSS Program. After analysing
the data, a number of findings were revealed; most notably are the following:

— The level of applying the entrepreneurial orientation at the companies under study was
high and similarly the level of practicing transformational leadership behaviours was
high.

— There was a significantly moral positive effect for the transformational leadership
dimensions on the entrepreneurial orientation at the companies under study. The most
transformational leadership dimensions were attributed to the behaviours of
intellectual stimulation, and behaviours of individual consideration, scoring a higher
degree. However, the degree of effect of inspired motivation behaviours was average
while the effect of ideal effect behaviours was weak.

- Based on the findings of the study, a number of recommendations were introduced.
The most significant ones are:

— The higher leaderships should pay more attention to support transformational
leadership behaviours due to their great effect on achieving the entrepreneurial
orientation; notably, intellectual stimulation behaviours, and individual consideration
behaviours.

— The higher administration should hold training courses for the middle and executive
administrative leaderships on the importance and ways of practicing the dimensions
of transformational leadership behaviours within the administrative work to develop
their knowledge in this field which has a positive effect on achieving the
entrepreneurial orientation.

Keywords: Transformational Leadership, Entrepreneurial Orientation, Thabet Brothers

Companies.
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