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Abstract:

The study aimed to identify the reality of applying institutional leadership
represented by its various dimensions (creativity, innovation, proactivity,
calculated risk, strategic renewal) in private hospitals in Ibb Governorate.
To achieve the study objectives, the researcher used the descriptive
analytical approach. The study community was represented by (6) main
hospitals in the governorate center. The number of study sample members
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random sample method. The researcher used the questionnaire tool to
collect the study data. The data was collected and analyzed using
appropriate statistical methods using the statistical program (SPSS-26).
Among the most prominent results reached by the researcher: The degree
of practicing the dimensions of institutional leadership in general among
employees in the private hospitals under study obtained a (medium)
practice degree, and all dimensions were (medium) except for the strategic
renewal dimension, which had a (high) degree. The researcher concluded
by presenting a set of recommendations, the most prominent of which are:
Enhancing interest in institutional leadership in hospitals to enhance their
competitive position, especially with the intensification of competition
between private hospitals in Ibb Governorate.
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