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Abstract

The current study aimed to identify the reality of crisis management across its key
dimensions: crisis forecasting, preparedness and prevention, crisis confrontation, and
recovery and post-—crisis learning in Yemeni banks located in the capital, Sana'a. To
achieve its objectives, the study adopted a descriptive analytical approach and utilized
a questionnaire as the primary data collection tool. The study population consisted of
129 individuals, including general managers, department managers, their deputies,
heads of departments, and specialists in Yemeni banks. A comprehensive
enumeration
method was employed, and appropriate statistical techniques were used via the
Statistical Package for the Social Sciences (SPSS).

The findings indicated a high level of crisis management practice in Yemeni banks,
with a mean score of 3.73, a relative importance of 74.6%, and a standard deviation
of 0.854. Among the dimensions, crisis confrontation ranked highest, followed by crisis
forecasting, preparedness and prevention, and finally recovery and post-crisis learning
as the least practiced.

Based on these findings, the study recommends prioritizing the provision of all
necessary requirements for effective crisis management. This includes establishing
dedicated crisis management

operation rooms equipped with modern technologies and ensuring their ongoing
development and performance monitoring, given their crucial role during and after
crises.

Keywords: Crisis, Crisis Management, Yemeni Banks
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