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Abstract:

The current study aimed at the reality of the application of supply chains (partnership with
suppliers, relationship with customers, quality of information exchanged, internal agility
practices) in Hayel Saeed Anam Group: A case study in the National Dairy and Food Company
- Taiz, and to achieve the objectives of the study, the researcher used the descriptive analytical
approach, and the questionnaire was used as a tool to collect study data, and the study
population consisted of general managers, directors of departments and their deputies, heads of
departments, supervisors and specialists in the National Dairy and Food Company - Taiz under
study, and the study sample was determined In the manner of the comprehensive inventory
method, where it reached (230) single, and (218) items were retrieved, and many appropriate
statistical methods were used within the package of social statistical programs (SPSS) The study
reached a set of results, the most important of which are: The level of application of supply
chains is high in its dimensions, partnership with suppliers, relationship with customers, quality



file:///G:/جامعة%20الجزيرة%20-اليمن%20-إب/مجلة%20جامعة%20%20الجزيرة/العدد%20السادس%20عشر/بحث%20سلاسل%20الامداد%20الغزالي/M.alghazali4440@gmail.com
mailto:alsbahiabdo88@jmail.com?subject=ايميل

oy

G0 o il sene /s @ll3all easallage sone /T ot Jily sléasia hm@"“?'ﬁh&!—!‘ﬁﬁjlaj
=

of mutual information, internal agility practices. The researchers also recommended the need
for the management of the National Dairy and Food Company to pay attention to the permanent
practice of all dimensions of supply chains in order to achieve excellence and leadership in its
performance.

Keywords: Supply Chains, national dairy and food company.
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